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Source of Opportunity

	Market Profile

	52 Week Price Range
	4.40 - 6.64

	Beta
	1.95

	Shares Outstanding 
	14,504,000

	Market Capitalization (thousands)
	$78,904 

	Market Capitalization per share
	5.02

	Institutional Ownership (%)
	47.48

	Insider Ownership (%)
	13.32

	Mutual Fund Ownership (%)
	0.21

	Book Value per Share (11/10/07)
	3.47

	Long-Term Debt/Total Capital
	0.33

	Return on Equity (%)
	13.2


I envision that Baldwin Technologies will continue to face restructuring expenses over the next year after the purchase of Oxy-Dry.  Baldwin technologies continues to be on budget and schedule as the companies sales increase. They continue to streamline their business to become more efficient.  I believe these additional expenses will be viewed negatively by investors and the earnings per share will drop in 2008 and continue to be volatile.
Key Risks

Increased competition, expiring and lack of new patents, large dependency on the newspaper market.
Catalyst
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Earnings 

per share

Cleaning systems make up approximately 
55% of the Company net sales which will continue to be dependent on the newspaper industry.  Newspaper companies are competing with the growing internet news outlets.  I feel that Baldwin Technologies will not be able to restructure their company fast enough to keep up with technology changes.  
Researching Baldwin patents shows that the company has not filed any new patents this year, but their competitors have.
Pace University----- Student Research ----- Kerrie Tarbell

This report is published for educational purposes only by students competing in the Investment Research Challenge
About Baldwin 

Baldwin Technology Company, Inc. is a leading global supplier of process automation technology for the printing and publishing industry. Baldwin offers its customers a broad range of market-leading technologies, products and systems that enhance the quality of printed products and improve the economic and environmental efficiency of printing presses. Headquartered in Shelton, Connecticut, the Company has sales and service centers, product development and manufacturing operations in the Americas, Asia and Europe. Baldwin's technology and products include cleaning systems, fluid anagement and ink control systems, web press protection systems and drying systems. 
Sales
  
In the Americas, particularly the U.S., sales (excluding the effects of the acquired businesses) increased approximately $1,296, primarily related to an increased demand in the commercial market for the Company’s cleaning systems.
In addition, during the quarter ended December 31, 2006, the Company announced a restructuring plan of some of its existing locations and integration plan of the acquired company (Oxy-Dry) in an effort to achieve operational efficiencies and eliminate redundant costs in sales, marketing, administrative and operational activities. The Company expects to incur aggregate cash expenditures of approximately $4.6 million, of which approximately $2.3 was incurred during fiscal year 2007 in relationship to these actions. Annual estimated savings from these actions is approximately $3.8 million. 

Baldwin Technology net sales for its first fiscal quarter ended September 30, 2007 increased by approximately $10.7 million, or 25%, to $53.9 million, from $43.2 million for the first quarter in the prior fiscal year. Currency exchange rates had a favorable impact on sales of approximately $1.7 million in the period. 

Net income for the last quarter was $1.0 million, Included in net income in the current quarter was the impact of a change in German tax law that increased the current period tax provision by $.4 million and reduced EPS by $.02 per share. 

Orders for the quarter were $60.9 million, an increase of 33% over the $45.9 million of orders for the first quarter of fiscal year 2007. Backlog was $59.6 million on September 30, 2007, $6.9 million higher than the June 30, 2007 backlog of $52.7 million. 

In Europe, sales (excluding the effects of the acquired businesses and currency translations) decreased approximately $2,460. The decline was attributable to lower demand this fiscal year for the Company’s commercial cleaning and spray dampening systems in the newspaper marketplace. 

In Asia, particularly Japan, sales declined approximately $2,429 (excluding the effects of currency translations). The decline was attributable to softness in both the Japanese commercial and newspaper markets, combined with pricing pressure. 

     
Restructuring

In conjunction with the acquisition of Oxy-Dry, the Company recorded $994,000 of restructuring costs during the twelve months ended June 30, 2007 versus $0 in the comparable prior year period. The restructuring plan, designed to achieve efficiencies in sales, marketing, administrative and operational activities primarily in Germany, the U.S and the U.K., included employee termination costs of $710,000, facility and lease termination costs of $175,000 and other associated cost of $109,000.
Insider Trading

John Jordan, Vice President and Chief Financial Officer, said, "The Company is also pleased with achieving improvement in its operating income margins this quarter. Operating expenses as a percentage of sales decreased from 28.1% in the first quarter of fiscal 2007 to 26.1% in the current quarter. John Jordon has also bought 32,000 share in the past year, 6,000 this month.
Competitors
[image: image1.emf]Ingersoll-

Rand Co. 

Ltd. Cl A

Illinois Tool 

Works Inc.

IDEX Corp. ITT Corp.

SHUFFLE 

MASTER 

INC

BALDWIN 

TECHNOLO

GY INC A

Industry

Diversified 

Machinery

Diversified 

Machinery

Diversified 

Machinery

Diversified 

Machinery

Diversified 

Machinery

Diversified 

Machinery

Current Share Price

48.91 55.27 34.86 63.11 11.49 5.44

Market Value

$13,324 mil $30,064 mil $2,837 mil $11,443 mil $405 mil $79 mil

Revenues

$10,022 mil $15,653 mil $1,270 mil $8,526 mil $173 mil $201 mil

Net Earnings

$1,670 mil $1,838 mil $160 mil $725 mil $13 mil $7 mil

5-yr Sales Growth

3.06% 10.58% 11.84% 11.17% 26.94% 7.67%

Net Profit Margin

16.70% 11.70% 11.60% 8.50% 7.60% 3.30%

Dividends

$0.72  $1.12  $0.48  $0.56  $0.00  $0.00 

Dividend Yield

1.47% 2.03% 1.38% 0.89% 0.00% 0.00%

% Off 52-wk High

13.68% 7.88% 22.52% 14.07% 64.99% 18.07%

% Above 52-wk Low

31.66% 21.21% 14.75% 20.21% 6.29% 23.64%

On-Balance Volume Index

72 98 82 122 44 272


Management Effectiveness
	Management Effectiveness
	BLD
	Industry
	Sector
	S&P 500

	ROE (TTM)
	19.55
	21.45
	26.35
	21.55

	ROE (5 Year Ave)
	-13.57
	19.81
	17.98
	18.82

	ROI (TTM)
	6.18
	13.22
	12.09
	12.71

	ROI (5 Year Ave)
	-2.33
	10.03
	8.07
	11.04

	ROA (TTM)
	5.68
	9.68
	7.82
	8.7

	ROA (5 Year Ave)
	-4.67
	7.69
	5.58
	7.44
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